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Manage labor costs better
with Productivity Manager.
TRACK ACTUAL STAFFING UTILIZATION AGAINST YOUR STANDARDS AND
COMPARE TO EXTERNAL BENCHMARKS.

We understand how important it is to manage labor
costs, typically the biggest single cost to an organization.
It’s also the one expense your organization can directly
influence, when you have the right data. Systems need
to have accurate answers to questions like, “What’s the
right staffing mix to deliver the best level of service to
my patients, at the lowest cost?” Productivity Manager
holds the answers to your labor cost challenges.

Establish expectations, recognize trends,
and staff accordingly.
Recommending the right staffing mix at a given
point in time is a complex process, but it’s made
easier when everyone from executives to department
supervisors are working towards the same goal.
Knowing the expectations makes it easier to recognize
trends, and keep staff working within their credentials.
With Productivity Manager, you’ll benefit from native
integration of the data with the operational budget and
planning process, helping your teams make the best
decisions in real time.

Track daily productivity reports.
Labor productivity changes constantly. Your departmentlevel supervisors should be able to make daily decisions,
and have monthly data to discuss with their executive
teams. As an EPSi customer, you’ll see your labor
productivity reports side-by-side with supplemental
information already in your database.

Get the full picture.
Productivity Manager is just
part of an overall solution
that provides insight into
not only where you are, but
where you are going and
need to be. The pressure
on your organization to
handle changing market
conditions is too great to
trust tools that only give
you superficial insights.
Get the most robust
solutions available, from
the most trusted provider
in the industry.

Get clarity. Go deep.
Healthcare delivery
systems face increasingly
complex demands on their
financial organizations.
The pressure is on to win
while meeting new market
requirements, from bundled
payments, accountable care
organizations and valuebased care, to population
health, increasing labor
costs and the need to
integrate across product
lines. In today’s market,
a hospital’s financial,
operational and clinical
leaders need to incorporate,
analyze and utilize data
to drive the organizational
transformation required
to succeed.

Manage your staffing variables, simply.
One of the biggest challenges of optimizing the staffing mix is the number
of variables and data points that can make an impact. Having visibility into
all of the variables to show true root cause and effect is critical to making
reliable and accurate decisions. EPSi brings all of the variables and data
together in one place so you can easily derive the insights needed on
who, why, where, when and how you can optimize staffing mix to increase
efficiency and lower costs.
With Productivity Manager, you know when a job class or department has a
variance in their expected cost, hours, or number of FTEs. Even if costs are
at or below the expected target or budget, a department manager can see
additional opportunities to reduce costs. The manager can also see an uptick
in patient volumes due to real-time events, like an unexpected flu virus
outbreak, and can proactively plan for the optimal staff and mix needed to
ensure costs are minimized.
EPSi is the only solution that offers the unique integration of deep patient
data, planning and budgeting data, and labor productivity data to provide the
insights crucial for lowering costs and improving quality of care.

See further at EPSi.io
Get more insight at info@epsi.io
Request a demo at demo@epsi.io
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